[image: image1.png]



January 29, 2016
Saye Plumbing Contactors, Inc.
Lyndsey Theiss
Subject: Website redesign project for Saye Plumbing Contractors.

Dear Lyndsey,

Pursuant of our conversations, I am pleased to provide you with the following estimate for the Say Plumbing Contractors website redesign project.

Project Summary
This project would consist of the following:
· Create a new website under the WordPress framework hosted at WPEngine
· Installation of WebWize Theme & Plugin package (Plugins installed as needed)
· Migration of all existing content to new site and modify existing page content as provided.

· Conceptual Design of website

· Communications with Client
· Final move to “Live” website and Base WordPress training.


The WordPress design would be developed using the “Divi” theme from Elegant Themes.  This theme is a mobile-ready theme and would include standard WordPress CMS along with the “Divi-Builder“ web page administration.
The website will be a 6 page mobile-ready design based from the existing 6 pages on the current website. The pages would include: Home page, About Saye page, Products and Manufacturing page, Contact Us page and Client and References page.
WebWize will pull graphics from the current site, but new photos and graphics that are too small due to the current site’s design will need to be provided by the client.   As we discussed, new photos should be chosen from a royalty-free site such as DollarPhotoClub.com or IstockPhoto.com, but you are not limited to those photo libraries.  The client is responsible for any copyright issues that may arise regarding photos not purchased from proper sites. WebWize will always provide direction and guidance in this process.

All WebWize WordPress estimates are based upon the Divi theme and those design functions included in the Divi theme.  Custom coding not built into the Divi theme or available within the Divi Builder is not included in this estimate.
All our estimates and services are billed on hourly rates, not a flat-fee structure.  Estimated project hours are listed below.  This estimate is good for 30 days from the delivery date of this quotation.
WordPress Hosting
WebWize requires all WordPress websites we develop or maintain host with WPEngine.  WPEngine is a business-level WordPress hosting service headquartered in Austin, Texas.  WPEngine does one thing, they host WordPress sites and are the #1 WordPress hosting solution available today, in our opinion.  Our company website is hosted at WPEngine.

The WebWize Agency WordPress hosting package at WPEngine includes the following:

· Daily website and WP MYSQL database backups

· A staging area for continued development and updates
· Nightly security scans of every website hosted with WPEngine to help ensure security of all sites hosted by WPEgnine.

· Automatic updates to current WordPress and PHP versions. 
· Content Deliver Network (CDN)
· Up to 10K unique IP visits per month
· Unlimited bandwidth
Development Phase
WebWize will setup a username/password protected staging area for development of the website.  During the development stage, you will have access to the development area to review work and provide WebWize with input.

Concluding the development stage of the project, WebWize will provide up to 2 hours of basic WordPress training and access to the WordPress administration dashboard.
Please note that WebWize DOES charge for “fixes and corrections” due to client edits after the site is launched.

Website protocol
The entire website will be run under SSL Encryption protocol (HTTPS). This will meet Google’s latest suggestions for proper SEO indexing as announced in 2014. You can read more about this announcement on our blog at: https://www.webwize.com/googles-https-security-designation/. 

WebWize will order and install the annual website SSL Certificate through WPEngine. This annual cost is listed below. The SSL Certificate is renewed and billed annually unless otherwise notified. A 60-day notification is required to cancel the annual SSL certificate renewal.

WebSite Themes and Plugins

The website will be developed using the ‘Divi’ theme by Elegant Themes. You may choose any of the Elegant Themes templates (87) if you like, but in our opinion ‘Divi 2.6+‘ offers the latest-and-greatest HTML 5 with Responsive/Mobile-Ready framework and the most user friendly administration area of any WordPress theme on the market today. 

NOTE: Not all “Elegant Themes” themes are responsive designs. If you decide to look at other Elegant Theme options or if you choose a different theme company, verify the theme is responsive design and mobile compliant.

As of April 21, 2015, Google has implemented its new mobile compliant algorithm for their index. Your site MUST be mobile-ready to take advantage of Google’s search engine alogorithm.  Read our blog post about the latest Google Update here: https://www.webwize.com/google-update-april-21/
Pricing contained in this quotaion is based on estimated time to develop the website with an Elegant Theme theme framework solely.

NOTE: Many WordPress themes once installed, require uninstallation and database clearing of all content if a theme is changed during development. This reinstallation and redevelopment is not quoted in this document. Would a change in themes occur, this service is billed by the hour in addition to this quotation.
This quotation does not include WordPress Plugin costs not included in this document.
WebWize Agency WordPress Installation and Plugin Package:
· Install WordPress at WPEngine

· WP101.com Video Training Series for WordPress and Yoast SEO

· Install Divi Theme (premium plugin)

· Install Elegant Themes Updater Plugin – Lifetime updates to all ET themes

· Install Elegant Themes Monarch Social Plugin

· Install Elegant Themes Bloom Email Marketing Plugin
· Install Gravity Forms (premium plugin)

· Install WordPress SEO by Yoast Plugin

· Install Search and Replace Plugin

· Install WonderPlugins – Gallery, Grid Gallery, Lightbox, Slider (premium plugin)

NOTE: As of January 2016, WebWize is providing the WP101.com WordPress and Yoast SEO Video Training Series to all our WordPress clients.  This video training series is an Annual $200.00 value.  This is FREE to all WebWize Agency WordPress Clients.

TOTAL ANNUAL PLUGIN SAVINGS: $997.00

Website development structure

This estimate is based upon our conversations and your existing website pages. The client will provide WebWize with any new or updated content per each page.  New pages and that pages content is not quoted in this estimate.
Deliverables

The client will be responsible for providing all new content for the site in digital format, including text, images and photography.
PHOTOS
The client is responsible for delivering any and all photos that can’t be used from the existing website in sizes larger than 1200 pixels wide.

NOTE:  Images such as .jpg cannot be enlarged beyond their delivered size. For ex: If you provide an image 200px wide, we cannot enlarge the image to 800px wide without serious degradation to image quality.

If WebWize is hired to provide photographic services, WebWize will be responsible for all post production including sizing and formatting of images.

The client is responsible for all final text edits and proofing before the site is taken live. Final payment of project represents acceptance of website content and design.
WordPress Plugin Licensing
WebWize provides all premium plugin licenses listed in this quotation as long as the client hosts their website through the WebWize Agency Account at WPEngine. Should the client separate itself from WebWize, the client forfeits all rights to use the premium plugin licenses listed in this document as provided by WebWize and must uninstall all plugins licensed to WebWize.
Intellectual Property Rights:
Your WordPress website coding and the WordPress database are the intellectual property of the client once project is completed and final payment received. WebWize does not retain rights to any part of the website other than premium plugins and their licenses listed in this document. 

30-day notice prior to next quarterly billing is required to cancel hosting for all WordPress sites.

Rates and Pricing 

All pricing listed in this document is based upon estimated hours and those associated hourly rates. Any and all hours worked over and beyond estimated times listed below are charged at standard hourly rates. If your project takes less than estimates provided in this quotation, the client will be billed only for those hours worked.
Pricing and Hourly Allowances

Web Site Development Services:

1. WordPress setup/plugins installs




    4 hrs.
  380.00

2. Design of website





         
    16 hrs.
1520.00

3. Contact Form Construction (5 fields).    


   
    2 hrs.
  190.00
    

4. Project Communications/Consulting.



    2 hrs.
  190.00

5. SSL Certificate








    99.00


6. Domain DNS/site launch







    95.00

Web Site Development


          

      
           
        $2474.00
NOTE: WordPress training is provided after the website is launched and payment is received.  WordPress training is billed in 2 hr. increments.  WP training is billed separately from website design and development.
Additional Available Services
WordPress training – 2-hour block.





  
  $190.00
Google Webmaster account setup.






  $150.00

Google Redirection of existing pages (if needed).




  $250.00

Google Analytics website stats setup.






  $150.00

Social Site setup, Facebook, Twitter, Google +.





  $500.00

Social Management, Facebook, Twitter, Google+ / per month.


  $750.00
Website WordPress Hosting at WPEngine through WebWize Agency Account: 

WordPress Website Hosting: $40.00/month/billed quarterly. 

Up to 10k unique visitors per month and unlimited bandwidth.

“Unique Visit” is visits by unique IP addresses.

Traffic stats are monitored and determined by WPEngine.

WordPress Hosting with WebWize Monthly WordPress Maintenance package:  $100/month/billed quarterly.

This maintenance package includes updating of all plugins for new versions and/or any new WordPress versions that may need to be downloaded.  This maintenance package does not include monthly site content updates or staging server setup for major updates to the website.

NOTE: Webhosting fee begins during development phase and will be included in down payment invoice.  This first quarter hosting fee is pro-rated to next quarter
Email Hosting (if needed):

Email hosting, if needed, is billed in 10 account increments as follows:

POP accounts: 


39.95/month


IMAP accounts: 


49.95/month


Active-Sync accounts: 

59.95/month

Email Anti-Spam and Anti-Virus protection
All email accounts are protected by our Dual-level Barracuda Networks email protection package. WebWize utilizes Barracuda Networks Central for Tier 1 initial scanning in the cloud before sending email to our Barracuda Networks Anti-Spam and Anti-Virus firewall appliance. Our Barracuda Appliance performs an additional detailed scan of each email before it is delivered to a user’s inbox.

The WebWize Barracuda Networks Appliance updates anti-spam and anti-virus definitions on an hourly basis providing our clients with the latest email protection on the market today. 

WebWize Email service requires an annual Barracuda Networks definitions cost of $145 dollars per domain. This is billed 1st QTR of each year. A client coming on-board during the year is prorated this annual cost the first year.
Current Development Scheduling:

Currently our schedule is approximately 7-10 days out to begin new projects once down payment is received. ETA for website completion after project has started is 4 weeks.
Terms:
50% down payment required for project to be entered in WebWize work-cue. Quarterly hosting at WPEngine is due with down payment. WebWize will provide an invoice for down payment and hosting once this quotation is accepted.

Balance due upon completion of project and prior to the launch of the website.
Client is responsible for all plugin updates as they become available and MUST keep plugins updated with latest versions.

Security is of the highest concern here at WebWize and WPEngine. Keeping your plugins updated within WordPress is priority one with today websites.  We require clients keep all web sites plugins updated at all times.  If a client does not update plugins on a regular basis, WebWize will update all plugins and bill the client ($95.00) for this service. WebWize offers a Maintenance Plan in which we will handle all the plugin monitoring and updates on a monthly basis.  This Maintenance plan option is itemized above.

Hourly Design/Development/Programming Costs:

HTML development and programming, HTML updates and Graphics development are billed at 95.00/hr.
Database, ColdFusion, WordPress custom coding, PHP coding, Scripting, Forms programming is billed at 145.00/hr.
WebWize has a half-hour minimum for all website updates. All update requests must be submitted through the WebWize help portal. Our help portal is available at http://help.webwize.com.
All pricing listed in this document is based upon estimated hours and those associated hourly rates. Any and all hours worked over and beyond estimated times listed above are charged at standard hourly rates. If your project takes less than estimated times in this quotation, you will be billed only for those hours worked.
If you have any questions, please do not hesitate to call me at 713-682-7111 or on my cell at 713-416-7111. 
Thank you again for giving WebWize, Inc. this opportunity to serve you.
Glenn Brooks
CEO/Founder WebWize, Inc.
